3 Ways to Improve Your Adgency s Past Performance Compliance Metrics

1. Understand the systems that impact the Compliance Metrics and how the percentages are calculated.

e Two Past Performance systems are used to calculate an agency's Compliance Metrics: CPARS and PPIRS
e What happensin CPARS (Contractor Performance Assessment Reporting System):

o CPARS receives the eligible contract actions from FPDS that fall above the reporting thresholds ($150k
base + option for most) and makes them available for registration (based on Contracting Office IDs) in
Auto-Register.

o AFocal Point (FP) registers the action in CPARS and assigns it to an Assessing Official, who logs in and
completes the evaluation. Once the evaluation is completed, this count becomes the pumerator of the
metrics calculation.

NOTE: Removing contracts from Auto-Registerin CPARS will pot remove the contracts from an agency's
compliance metric calculation. As a result, this can negatively impact compliance numbers if the actions
are not reported on.

e What happensin PPIRS (Past Performance Information Retrieval System):

o PPIRS receives the list of available actions from CPARS and determines which ones should have a
completed evaluation by an Assessing Official.

o PPIRSremoves any actions that are ‘too young’to have an evaluation and the remaining pool of actions
(ones that should have been reported on) becomes the depominator in the equation.

e Compliance Metrics calculation: # of completed evaluations (CPARS)
# of actions eligible to be reported on (PPIRS)

= Agency Compliance %

e Bottom line: the compliance metric calculates the number of completed evaluations against the contract actions
that should have had an evaluation completed. This number is displayed as a percentage. (See Figure 1)

2. Increase the number of registered actions from the Auto-Register section of CPARS.

e One of the easiest ways to improve the metric is to ensure that the contract actions identified in Auto-Register are
actually registered in CPARS within 30 days of award so that an Assessing Official can create and complete an
evaluationon time.

e If actions are listed in Auto-Register that do not require reporting based on FAR regulations, please contact the
CPARS/ PPIRS Helpdesk (207.438.1690 or webptsmh@navy.mil) for removal otherwise they will be sent to
PPIRS as part of the eligible pool of contract actions that should have been reported on and will negatively
impact your compliance metrics. Removal from the Compliance Metrics must be based on FAR reporting
requirements.

e Delivery Orders (pursuant to the FAR/DFAR) can be evaluated at either the base contract level or the task order
(delivery order) level, and are counted in one of two ways:

0 Baselevel: Deliveryorder contracts are counted at the base contract level when an evaluation has been
completed on the base or if there are no completed evaluations. In this case, delivery orders will not be
included in the contract count and compliance will be calculated at the base level only.



o IDVroll-up procedures:

e Non GSA IDVs and orders placed against them are rolled up as follows:

= If no completed evaluations found, the metrics count the base contract only, orders are not
included

= If a completed evaluation is done on the base contract, the metrics count the base contract
only, orders are not included

= If no evaluation is completed on the base contract, and one or more evaluations are completed
on the order(s), the metrics count the order(s) only.

e GSAIDVs and orders placed against them are not rolled up. The following logic applies to the
compliance metrics:

= GSA IDVs are not counted in the metrics.
= Orders that are issued by GSA against GSA IDVs, the metrics count orders only.

= Orders that are issued by a Non GSA contracting office against a GSA IDV, the metrics count
the orders only.

NOTE: CPARS pulls in all contract actions from FPDS as required by the FAR reporting thresholds.
CPARS does not recognize agency-specific thresholds. Conflicts between the FAR and your agency
policies would need to be elevated to your respective agency's CPARS/PPIRS/FAPIIS CCB
(Configuration Control Board) representative to submit an Engineering Change Proposal (ECP).

3. Ensure registered actions in CPARS are reported on and completed within the mandated timeframes.
e Assessing Officials must complete evaluations within the following timeframes:

o For contracts less than one year duration, a completed evaluationis due 120 days from contract
completion.

o For multiyear contracts, a completed evaluation is due 485 days from the contract award date and every
365 days thereafter through contract completion. Evaluations are required annually for multi-year
contracts as either Interim Reports (those leading up to contract completion) or Final Reports (after
completion of work). Assessing Officials can also submit Addendum reports, however these are not
required, nor do they affect the compliance metrics.

e Creditis onlygivento completed CPARS evaluations in PPIRS, not drafted or pending vendor response
evaluations still in CPARS.

e Credit is not given for pending evaluations in PPIRS as a result of "FAR Case 2012-028, Contractor Comment Period"
which moves rated evaluations to PPIRS 14 days after the evaluation is sent to the contractor for comment.
Only completed evaluations will be given credit.

Figure 1: Past Performance Metrics Process Flow Diagram
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